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WARNING: This report in-
cludes frank language and 

some eye-opening truths some 
coaches will not  want to hear. 
If you are easily offended, do 

not read this report!
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From: Ben Baker
President, American Coaching Academy
Thursday, 8:42 AM
Carson City, NV
(2 blocks from the Wells Fargo Bank)

Howdy Friend,

I have a pretty shocking story to tell you... which I’ll get to in a sec.

First, let me start off by saying… 

I'm a BIG fan of high school basketball.

Grew up playing year-round as a kid. Rain, sleet, or snow… it didn't matter.

Me and my older brother would be out there in the driveway, firing up jumpshots in a -20 below 
blizzard.

Inside This Special Report

The Biggest Crisis In Youth and High School Sports

Little Known Mental Tricks That Force Parents To Re-
spect Your Coaching Authority

The Single Most Important Thing You Can Do For A 
Successful, Stress-Free Season

The Secret To Planning A World-Class Practice (Without 
Wasting Time Or Effort)

What “Elite Level” Coaches Pray You’ll Never Find Out

And Much More...

 The Coaching Manifesto                               www.AmericanCoachingAcademy.com                                                Page 2

http://www.AmericanCoachingAcademy.com
http://www.AmericanCoachingAcademy.com


We'd have our mitts on… jackets buttoned all the way up. Could have passed for a couple of Es-
kimos on an Arctic seal-hunting expedition.

But that didn't stop us from having some serious one on one battles for hours on end.

Anyways, now that I live in the balmy deserts of Nevada… the weather is no longer a problem. 

But my knees and ankles aren't what they used to be, so most of my basketball activity now con-
sists of watching the local kids play.

Last fall, I was out at the neighborhood high school watching two city rivals go at it. And about 
halfway through the first quarter, a big, swarthy guy walks in and sits down behind the home 
team’s bench. 

Head and neck like a fire hydrant. 

Forearms like tree trunks. 

And a face that would stop a clock.

I knew I was in for an interesting afternoon when the first words booming out of his mouth were

"C'mon REF! Open Your Freakin’ Eyes!"

A few minutes later, he struck again

"WHAT! You call that a foul? Next time crack him a good one, Nate! And make it worth-
while!"

I cringed… fought the urge to say something, and went back to enjoying the game.

By the end of the first half, it was clear that this “gentleman” was the father of the home team's 
starting point guard - a junior with some nice ball handling skills.

But this dad was out of control.

Screaming… yelling… shaking his big, ham hock fists like a maniac. The players, coaches, and 
other parents were getting more and more embarrassed by the second.
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In the third quarter, with his team down by 8, the point guard dribbles the ball off his foot and out 
of bounds - a costly turnover.

The coach immediately calls a timeout to 
settle down his troops.

And then the dad really went to work.

Starts berating his kid in front of everyone. 

"Stop playing like a damn sissy Nate! 
Keep your head up and take the ball to 
the hole!"

The kid had finally had enough… and abso-
lutely exploded right there in front of everyone. 

He gets up from the bench, turns to his dad and yells at the top of his lungs

"Why don't you SHUT THE **EXPLETIVE** UP, Dad!"

Oh.

My. 

Gosh.

The whole gym was so silent, you could hear a pin drop.

Coach looked like he wanted to crawl into a hole and die.

The dad gets this huge vein rippling across his forward… face turns redder than a ripe tomato.

And as I watched him storm out of the gym, I couldn’t help but think...

How could this incident have been prevented?

Is there anything the coach… the administrators… the athletic director… other parents… is there 
anything ANYONE could have done to avoid this embarrassing situation?

Around 64% of 
Youth and High 

School Coaches Say 
“Parental Conflict” 

Is Their Biggest 
Source Of Stress 
And Frustration.
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It’s not like these types of incidents are isolated.

Just a quick glance at the news gives you an idea of how common this stuff has become. I know 
some of these sound like” National Enquirer” type stories… but those are all REAL headlines 
from REAL cases. 

And they're all REAL parents from REAL youth and high school teams just like yours.

Ripped From The Headlines...

”BoyÕs Father, Uncle And Brother Assault Coach over BenchingÓ

Newsday – November 3rd, 2007

ÒParent Attacks Coach After Daughter Cut From TeamÓ
NewsNet 5 – November 10th, 2006 (Shaker Heights, OH)

ÒDad Pulls Gun On Coach Over SonÕs Playing TimeÓ
ESPN – October 23rd, 2006 (Philadelphia, PA)

ÒKirkland Mom Arrested For Assault On Little League PlayerÓ
Fox News – May 4th, 2009 (North Seattle, WA)

ÒHockey Dad Gets 6 to 10 Years For Fatal BeatingÓ
CNN – January 25th, 2002 (Cambridge, MA)
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The Biggest Crisis In Youth Sports

The majority of parents out there are good people who wants what’s best for their kids and un-
derstand the true goals of youth sport.

But there will always be some bad apples out there to spoil the bunch.

What makes parents act this way?

Some say it’s an overemphasis on winning. 

Parents become too emotionally involved and look at their young athlete as an “investment.”

Instead of seeing sports as a way to have fun 
and develop positive character traits, they see it 
as a way to achieve fame, glory or material 
awards (like a college scholarship or profes-
sional contract).

In other words too many adults involved in 
youth sports believe that ÒitÕs not how you 
play the game, itÕs whether you win or lose.Ó

The result is that many parents pressure their 
kids to perform well – not so their son or 
daughter can build self-esteem and have fun – 
but so they can satisfy their own adult “thirst” 

for winning.

And when their kid plays poorly, gets benched, or is taunted by another child, they can some-
times turn their disappointment into anger or rage.

Sometimes it's as simple as publicly questioning your coaching decisions or heckling you from 
the stands.

In the worst cases… they turn violent, and attack coaches, parents, officials… even other kids.

Why Parents Act Out

Rather than focusing 
on having fun, learn-
ing new skills, and 
developing positive 
character traits, some 
parents see youth 
sports as a way  to sat-
isfy their adult “thirst” 
for winning. 
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It's a huge concern for people like me and you. Not only do the kids get frightened, embarrassed, 
and depressed by these kinds of outbursts… it's also giving them an extremely harmful behavior 
model to follow.

So What's A Coach To Do?

Lots actually.

The key is to develop a solid working rela-
tionship with your athlete's parents, and 
establish your expectations for their behav-
ior up front, before the season starts. 

The first action you can take is simple.

Chat it up!

Too many coaches are brainwashed by 
statements like "be professional" which 
often means little except "keep your dis-
tance and don't get too involved."

Instead, think of your athlete's parents as part of your team and part of your community. Treat 
them like your cousins!

Engage them in conversation whenever you can. Tell them how many kids you have or how 
crazy their activities schedule gets you sometimes. 

Maybe you're a terrible cook… or you're totally clueless when it comes to computers.

Chatting about yourself, and admitting a funny flaw or two will make you more approachable 
and likable… and show that you're a real, dimensional person. It will also encourage the parents 

The Parent Coach Relationship

Take the time to chat with 
parents about your self 
and your family. Admit-
ting a funny flaw or two 
will make you more ap-
proachable and likable… 
and show that you're a 

real, dimensional person. 
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to share their lives with you and open up the 
lines of communication.

Remember, your relationship with your 
team's parents is almost as important as your 
relationship with your athletes (especially 
for kids under 15).

Without an open and honest connection, 
parents can be more likely to heckle you 
from the sidelines, gossip behind your back 
or attempt to turn other parents or team 
members against you.

Win their respect and trust by taking the 
time to get to know them. This way, they'll 
be more likely to bring a concern directly to 
you in a positive way and work with you to 
find a solution.

The Single Most Important 
Key To Eliminating Parent 

Conflict

Before the season starts, you must, must, 
MUST have a parent orientation meeting.

This is the single most important thing you can do to avoid parent conflict.

The purpose of the meeting is to establish the roles and responsibilities for all team members, 
and set out your expectations for everyone's behavior.

This should be a dedicated 1-2 hour meeting which includes the parents, administrators, athletes, 
and entire coaching staff. 

9 Steps To An Effective 
Parent Orientation Meeting

1. Introduce The Coaching Staff (5 mins)

2. Your Coaching Philosophy (15 mins)

3. Coaches Code of Conduct (10 mins)

4. Safety and Potential Risks (10 mins)

5. Specifics Of Your Program (15 mins)

6. Player/Parent Codes of Conduct (15 
mins)

7. Volunteer Opportunities (10 mins)

8. Question and Answer (10 mins)

9. Wrap-Up (5 mins)
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Attendance is mandatory! 

If a parent can't make it in person, set up a time to speak with them directly over the phone and 
do the meeting one on one. An athlete should not be able to participate in your program until the 
requirements of the parent orientation meeting have been met.

Okay, so what do you discuss during the meeting?

I like to break it up into 9 short sections (see Appendix 1 for a template you can print and use).

Part 1. Introduce The Coaching Staff

Start by introducing yourself and the other coaches. Provide a little background about yourself, 
your experience in the sport, whether you've coached before, any certifications you've achieved, 
and why you're coaching.

Have each of the assistant coaches and administrators (if any) do the same.

Part 2. Your Coaching Philosophy

This is the time to discuss the goals of your program, and the benefits you expect your athletes 
to get from participating.

For example:

How will you balance:

1. having a winning team
2. helping your athletes have fun
3. developing your athletes physically, socially, and emotionally 

How will you determine who plays what position, and how much playing time each athlete 
gets? 
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How will you develop positive character traits and values?

What do you want your athletes to learn in your program?

What role does academics play in your program?

Describe your coaching strategies with respect to practice and competition. 

How will you encourage participation from all your athletes?

How do you adapt your coaching style to athletes of different age and skill level?

And so on.

Part 3. Coaches Code of Conduct

Next, pass out a copy of your coaches code of conduct to each parent. Your entire coaching staff 
(including you) should sign it.

This document tells players and parents how you 
will conduct yourself during practices and games, 
and the moral and ethical standards that you will 
abide by.

It's a hugely important step towards gaining the 
trust and respect of your team.

You'll find a great template to use in Appendix 2.

Part 4. Safety and Potential Risks

Parents need to understand that all sports and physical activities carry some risk. 

Give a brief outline of the common injuries that athletes can suffer in your sport, and the steps all 
team members can take to minimize those risks.

Credibility 101

Your Coaches Code of 
Conduct outlines the be-
havior guidelines you the 
coaching staff will be 
held to. Sign and distrib-
ute a copy to every team 
member.
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For example:

Helping to inspect the facilities prior to each practice or competition

Ensuring all gear and protective equipment is used properly

Advising the coach if an athlete has any existing condition which puts him or her at risk (ie. 
serious allergies, previous injuries etc.)

Your process for recognizing injuries and providing first aid

And so on.

Next, hand out a copy of your informed consent form and have all parents sign it. I've provided a 
ready-to-use template which you can find in Appendix 3.

Part 5. Specifics Of Your Program

This is where you get into the nitty gritty of how the team will operate. For example:

When the season starts and finishes

The times and places you will practice and compete

When and where the team will travel, and how travel will be organized

The equipment required to participate, and where it can be purchased

The fees to participate, and any fundraising plans you have

Any conditioning or practice programs the athletes should be doing on their own

Any nutritional recommendations (ie. pre-game meals, snacks, hydration etc.)

Etc. etc.
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Part 6. Player and Parent Codes of Conduct

Pass out a Player Code of Conduct form to each athlete, and a Parent Code of Conduct to each 
parent.

Go through each of the items and answer any questions.

Have them sign it and return it to you during the meeting.

Important: The athlete CANNOT participate in your program until both of these docu-
ments are signed and returned.

I've attached some pre-made templates for you 
in Appendix 4 and 5. Feel free to use them di-
rectly, or modify them to meet your needs.

Part 7. Volunteer Opportunities

One of the most effective strategies for getting 
parents on your side is to have them walk a mile 
in your shoes.

Some suggested roles that parents can fill:

Scorekeeping or taking stats

Running the snack stand

Organizing fundraising programs

Running and maintaining a team website (Sportata.com is my personal favorite)

Game officiating (referee or umpire)

Team manager

Equipment manager

Why Recruit Volunteers?

Not only  does it give you some valuable 
administrative support  and make your 
coaching job easier, parents also have a 
better appreciation for the time and ef-
fort you're putting into the team, and 
will be less likely to criticize you.
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Travel manager

And so on.

Take down the names and contact information for each parent and follow up with them within a 
week. 

Try to define their role as clearly as possible and let them know you'll be there to support them if 
and when they need you.

Here's a simple trick for getting more volunteers...

If you have a parent or two who've already agreed to take on a role with the team, ask them to 
wait until this point in the meeting… and then "spontaneously volunteer" for the job.

This will "break the ice" for the other parents and set an example for them to follow. 

The last thing they want is to be seen as "the guy who doesn't help out."

So they think to themselves "Hmm, if Bob …and Sandra… and Chris are all volunteering, 
maybe I should too?"

If you do this correctly, you'll have a steady stream of volunteers to fill any role you need.

Not only will this give you some valuable administrative support and make your coaching job 
easier, they'll also have a better appreciation for the time and effort you're putting into the team, 
and will be less likely to criticize you!

Part 8. Question and Answer

I prefer to encourage questions throughout the meeting, so that all team members feel included in 
the process and have the chance to express themselves.

Still, it's a good idea to have a formal Q&A period at the end of the meeting. Open up the floor to 
the parents and athletes to discuss any questions or concerns they have.
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Remember, when you're fielding questions, keep your body language open and neutral.

Sit down and lean forward if you can. Uncross your arms and legs.

Nod your head and maintain eye contact but don't glare.

Don't cut the speaker off, even if you disagree with what he's saying. 

Before you respond, show that you've understood the question by taking notes or repeating back 
what the person is saying (ie. "So you're concerned about the amount of travel involved?").

Part 9. Wrap-Up

End the meeting by providing parents with your contact information and letting them know the 
best times to get a hold of you.

If they have an issue they'd like to discuss, it's much better to have them contact you over the 
phone or set up a time and place to meet that's separate from the playing field.

In Appendix 1, you can print out a step by step template for running your own Parent Orientation 
meeting.

Remember, it doesn't have to be dynamic… or fun… or super-detailed.

You don't need to be a good "public speaker" (trust me - I can barely make a toast at a wedding 
without stuttering).

Just keep it informal and relaxed. 

Bring some healthy refreshments if you can.

Smile a lot -- don't take yourself too seriously.

The important thing is to inform them about your program and listen to their concerns.

Keep the lines of communication open throughout the season, and you'll be amazed at how much 
better your parent relationships will be.
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Got it? 

Good.

Now get out there and give it a shot 

I want to change gears a bit here... and go into a different topic.

I call this one:

The Number One Mistake Coaches Make!

In the first coaching job I ever had (JV girls basketball)… I used to NEVER plan my practices.

I understood the sport well enough… knew lots of drills… even had a few plays up my sleeve.

Things were so busy with work and school, I couldn’t possibly take the 10 minutes out of my 
day to actually create a practice plan.

PlusÉ I didnÕt want to look like a ÒdorkÓ 
running around the gym with a big clipboard 
attached to my hip.

I figured I’d look much cooler and more profes-
sional if I just “winged it” and ran the practice off 
the top of my head.

Well… surprise, surprise.

That strategy didn’t pan out so well.

In fact, we weren’t just bad or disorganized

My Practices Were An Absolute Disaster!

Half the time, I’d end up without enough balls or pilons to run the drills I wanted to do.

The kids were constantly goofing off.

”Winging” Your 
Practices Can Lead 
To Frustration, Poor 

Use Of Time And 
Space, And Loss Of 

Credibility
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Chucking up half court shots while I tried to explain a new play.

Arriving late.

Running out to get a drink of water while we were in the middle of a drill.

And not listening to a word I said.

I looked like a complete dimwit and was ready to give up.

If that sounds familiar, you’re not alone.

Our studies show that about 71% of beginner coaches run their practices without any formal plan 
at all.

It’s no surprise that so many of us are stressed out about our coaching “jobs.”

Here’s the simple truth:

Failing to Plan = Planning To Fail

This is – BY FAR –the #1 mistake that coaches make… and the single biggest secret to success 
at any level.

Consider this comparison:

Pre-Planned Practice “Winging It”

Makes the best use of available time, 
space and equipment

Leaves you at the mercy of poor facilities 
or insufficient equipment

Minimizes down time and transition time 
between drills

Wastes time and slows down practice by 
inefficiently moving from drill to drill

Allows you to teach skills in an appropri-
ate progression. Learning speed is maxi-
mized and athletes master new skills 
quickly and easily

Drills are arranged in a helter-skelter 
fashion, without any clear progression. 
Athletes have more difficulty picking up 
new skills or plays
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Pre-Planned Practice “Winging It”

Immediately demonstrates your knowl-
edge and confidence to athletes, parents, 
administrators and fellow coaches

Poorly organized practice can cause team 
members to question your coaching abil-
ity

Structured practice minimizes horseplay 
and athlete misbehavior

Lack of structure allows athletes to goof 
off, wasting time and creating potential 
safety issues

It doesn't matter how many killer drills or plays you know. 

Without a pre-designed practice plan, you’re like a sailboat with a broken mast… just floating 
through the ocean with no particular direction.

The key is to break down your season into bite-sized pieces, then plan exactly what you're trying 
to accomplish each step of the way.

I like using a Seasonal, Weekly, and Daily practice planning system.

You can prepare these schedules in advance… and the whole process should take less time than 
watching a ball game on TV.

The result: efficient, effective practices that are simple to run, and immediately boost your credi-
bility with players, parents, and fellow coaches.

How To Create a SEASON Plan That Virtually 
Guarantees You Accomplish Your Team’s Goals

This is your road map to ensure that you will accomplish all of your objectives you've laid out 
for the season. In Appendix 6, you’ll find a simple template for creating a season plan.

Start by identifying the skills you want your athletes to acquire. It can be useful to divide these 
up into five categories: technical, tactical, physical, and psychological and social.
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Once you’ve established the skills your athletes need to learn, you need to prioritize which skills 
you will focus on for the season.

Consider how old your players are, how much playing experience they have, and what their prior 
skill base is. 

Which skills are most closely aligned with your coaching philosophy?

The 5 Skill Categories

Technical skills: the specific athletic body movements 
required to perform a sports-specific task (ie. catching a 
pop fly in baseball)

Tactical skills: the judgments and actions made by ath-
letes during a competition to gain an advantage over their 
opponent (ie. reading the defense and making a "back 
door" cut in basketball)

Physical skills: the development of endurance, power, 
speed, strength, or agility to meet the physical demands of 
the sport

Psychological skills: the development of confidence, 
concentration, motivation and emotional control to meet 
the mental demands of the sport

Social skills: the development of positive character traits, 
such as respect, kindness, and fairness. Effectively  com-
municating with other team members using verbal and 
non-verbal methods.
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If you’re coaching a competitive varsity high school football team where winning is a high prior-
ity, you may want to emphasize tactics and mental toughness. 

A 5-6 year old T-Ball coach might decide to focus on basic technical skills.

And so on.

Next, look at your resources.

How many assistant coaches do you have? What kind of facilities do you have access to? How 
much practice time is available?

Once you have a short list of skills that you want to prioritize, try dividing your season up into 4 
phases: Off Season, Pre Season, Early Season, and 

Peak Season.

For each phase, jot down the high priority technical, 
tactical, physical, mental, and social skills you want 
your athletes to acquire… and the team goals you 
want to accomplish. 

For example, in the off season, a softball coach might 
focus on physical conditioning, setting a 3x/week 
workout schedule which emphasizes core training and 
wrist and forearm strength to increase bat speed.

In the pre season, that same coach might set a techni-
cal skill goal of teaching every player on her team 
how to "slap-hit."

In the early season, the tactical emphasis might shift 
to defense, with a heavy emphasis on turning double-
plays. Maybe you'd set a goal to have a fielding per-
centage of 95% or better through the first half of the 

regular season.

And in the peak season, the overall team goal could be to win the district championship.

4 Phases of The Season

Off Season: Participation in team 
events is usually optional or non-
existent.

Pre Season: Approximately  1-2 
months before season begins up 
until your first official competi-
tion. Includes tryouts and team 
selection.

Early Season: The first half of 
the regular season. 

Peak Season: The second half of 
the regular season and the play-
offs.
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You don’t need to talk about specific drills or activities here. This is more of a "view from 
30,000" feet on what you want to achieve.

We'll get more into the specifics in the next steps…

How To Create a WEEKLY Practice Plan That Prepares 
Your Team For Their Best Possible Performance

Once you've identified the specific skills your athletes need to perform well, you'll need to de-
cide what types of drills and activities you can use to develop them. See Appendix 7 for a print-
able weekly practice planning template.

Before each week, take 10 minutes to plan out a rough outline of your practices.

Think of your main practice objective and the skills you want to focus on for each day. Consider 
the facility you’ll have access to and the equipment needed for each individual session.

For example, say you're a football team preparing to 
face your crosstown rival on Friday night.

Monday's practice might focus on reinforcing fundamental skills for each of the positions, with 
some group work to increase the intensity.

Tuesday might be a conditioning day, where your goal is to have every player on the team com-
plete 10 stadium stair runs.

On Wednesday, you might have the offense mimic your opponent's plays, and have the defense 
practice your strategy to defend against them.

Thursday might be a light practice with no pads, where you'd run through the first 10 offensive 
plays for game day. Maybe you'd finish by rehearsing your plan for the pre-game pep rally.

The key here is to develop a detailed plan for the week that takes into account your overall objec-
tives for that phase of the season. 

If you're in the peak phase of your season, you'd probably focus less on conditioning, and more 
on preparing for a specific opponent.
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On the other hand, a weekly plan during the regular season might really focus on individual skill 
development, and rehearsing your offensive and defensive plays.

How To Create a DAILY Practice Plan That Keeps 
Your Athletes Engaged, Having Fun, And Building 

New Skills Faster Than You Ever Thought Possible!

Okay - this is where we get into the real meat and potatoes of coaching your team. See Appen-
dix 8 for a step by step template.

First, sit down and outline your top three primary skill goals for the day. If you were coaching a 
11-12 year old basketball team, you might want to teach your kids how to execute a left handed 
layup, practice the give-and-go play, and work on good bounce-passing technique.

Make sure you record any special equipment you'll need, like pilons, whistles, or jerseys. Once 
you've established your goals and equipment re-
quired, let's plan the specific activities.

Start with a warm-up using three  five minute 
phases: Aerobic Warm-up, Stretching, and Tech-
nical Skills Warm-Up. 

During the aerobic warm-up you may decide to 
have your athletes complete a light jog, jump 
rope, or perform some other kind of gentle aero-
bic activity to increase their heart rate and warm 
up their body. 

Once your athletes are sufficiently warm, you 
can transition into the stretching phase of your 
warm-up. Focus on stretching the muscles that 
are used most often in your sport. 

Next, introduce an simple, sport-specific drill that 
your kids have done before. For this youth basketball 

Map Out The Exact Activities 
You Want Your Team To Perform 

Using A Daily Practice Plan.
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team, you might set up a layup line, or do a 3-man weave.

Now, we'll move onto the "coreÓ of your practice.

First list the technical, tactical, physical, mental and social skills you would like to work on with 
your team (see the template in Appendix 8, and place this in the first column under “skills to im-
prove”). 

For example, we might decide to work on the technical skill of “left handed layups.”

Next, assign a drill to each skill that specifically targets the area you want to improve, and write 
that down in the middle column.

In this case, we might use the “3-step layup drill.”

Finally, use the third column to make note of any coaching points you’d like to remember during 
the drill (ie. keep head up while dribbling, aim for the corner of the box on the backboard etc.)

Repeat those 3 steps for each of the skills you’ve chosen to work on for that practice.

Complete your practice with a cool down that lasts at least 10 minutes. Slowly bring
your athletes’ heart rates down with gentle aerobic activity (do not abruptly stop
practice or aerobic activity as this may cause injury). 

Once your athletes are breathing normally, lead your team in a thorough stretching session to 
wrap-up.

Note: Make sure you allow athletes to stop for water breaks every 15 minutes to ensure 
they remain hydrated throughout your practice. ItÕs best to schedule these into your plan-
ner so that you donÕt forget.

At the end of each practice, take 5 minutes with your assistant coaches to evaluate how your 
team did. Were the practice objectives met? How are you progressing on your prioritized skill 
goals? What could you do better next time?

I won’t lie to you… there is a bit of work involved in this process.

But itÕs well worth it.
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If you take the time to create these plans, you’ll be less stressed out and much more confident 
with your team.

Athletes, parents, administrators and fellow coaches will sense your confidence and have much 
more respect for your coaching abilities.

Okay... moving on.

This next section might upset a few apple carts... so stick with me here for a second while I ex-
plain.

The Traditional Balance of Power 
Is About To Get Turned On Its Ear!

Have you ever wondered why the same teams tend to always be at the top of the standings year 
after year?

Think about the top teams in your state or city.

The ones that ALWAYS seem to have the most talented kids, win the most games, and play their 
best in big time pressure situations.

How are they able to do it year after year?

Do they have some kind of magic water additive that makes the kids run faster and jump higher?  

A booster club loaded with oil baron billionaires who outfit them with the latest hi-tech equip-
ment and gadgets?

Some kind of mutant genetic pool that produces freakishly good athletes?

Probably not.

The truth is… those teams perform better because they’re coached better.

The coaches of these Òelite-levelÓ teams understand the few simple secrets to developing 
their athletes and motivating them to perform to the best of their ability.
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They know how to get support and respect 
from parents, fans, and administrators.

And they understand how to win year after, 
even if their teams lack talent or experience.

These guys (and girls) are kind of like a 
tightly knit fraternity. 

They’re the “experts” who present at all the 
national clinics… the first people in line for 
any big promotion… the ones who get all the 
media attention and glory.

And the truth is… 

They’re Not All That Anxious To Share 
Their Secrets With The General Public

Remember, these guys make a living by beating the pulp out of everyone else on a regular basis, 
and developing the best and most talented athletes to go on to the next level.

Anyone can see why they wouldn’t want to give up their competitive advantage so easily.

And that’s the exact reason we created the ACA Coaching Certification program.

We studied the top coaches from all over the U.S. and across the globe. Then we “reverse-
engineered” their most effective coaching strategies and techniques so we could bring them to 
“regular” coaches like you.

These are the EXACT same tools, techniques and “insider” strategies elite-level coaches have 
been using for years to humiliate their competition and dominate their leagues.

And I figure it’s high time the rest of us got access to these jealously guarded secrets.

ItÕs a world-class education in coaching thatÕs fun and simple to complete.

Is Coaching Education The 
“Missing Piece” To Your Success?
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And I’m 100% confident that it’ll boost your credibility, increase your confidence in your 
knowledge and abilities, and give you a valuable, nationally recognized credential that instantly 
commands respect.

Your ACA Certification will identify you as an authority in your sport… and parents, athletes, 
and administrators will be impressed by your commitment and blown away by your coaching 
knowledge.

The program is made up of eight courses. 

Each one takes about one hour to complete… and covers coaching techniques and strategies re-
lated to a specific topic.

Here’s a small taste of the specific skills you’ll discover:

How to teach skills using verbal, visual, and tactical cues (athletes learn up to 45% faster 
when you combine these 3 simple techniques)

The ACA Curriculum

Coaching Philosophy and Ethics 

Teaching and Communication 

Safety and Injury Prevention 

Athlete Growth and Development 

Physical Conditioning 

Skills and Tactics 

Program Administration 

Program Evaluation
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The 9 motivational techniques players respond to most (discovered in 2005 by re-
searchers at a major American university). 

The 11 crucial items you MUST have in your team’s first aid kit. (Item #6 may surprise 
you!)

The incredible "magic food" that MUST be a part of your team's pre-game snack 
(HINT: over 630,000 of these are eaten at every Summer Olympics!)

Exactly what your players should eat and drink the night before a competition... 1 hour 
before a competition... during a competition... and immediately AFTER a competition

The correct way to structure your lineups and determine your starters... while keep-
ing every player on your team happy and motivated!

How to quickly and easily generate all the cash your team needs through fundraising ac-
tivities and booster clubs

The exact words you should use with local media outlets to get free, positive public-
ity for your team or tournament

8 things you should NEVER do when delivering feedback to a player, assistant coach or 
team manager

And loads more.

Look, there are plenty of people out there teaching drills and plays.

I'll leave that stuff to them.

I'm going to teach you something that nobody else can. Methods so powerful, you'll imme-
diately and permanently rise to "Alpha Coach" status... and athletes, parents, administra-
tors, and other coaches will literally worship the ground you walk on.

But frankly, it doesn’t matter a lick how great I say this course is. If you’re anything like me, 
you’ll want to check this program out for yourself, test out the techniques, and see if it’s really 
worth your time and investment.

That’s why everything is covered by my own personal 60 Day, No Questions Asked, Tuition Re-
fund Guarantee. You can take 2 months to review the material and see if it’s as good as I say.
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If you’re not completely convinced that this program has dramatically increased your knowl-
edge, your confidence, and (especially) your  credibility, just contact me at 
support@americancoachingacademy.com and we’ll promptly refund your tuition.

The best part of the ACA Certification program is how fun and simple it is to complete.

Everything is done over the computer, using interactive learning modules.

So you actually get put into real-life coaching challenges and scenarios… and have to navigate 
your way through them.

(kind of like a video game for coaching – but super-easy to use even if you’re not a tech nerd)

At the end of each section, you'll complete a short examination.

Once you pass the exam, you’ll receive a certificate customized with your name and program 
details. Simply print the certificate out as proof of your program completion.

“Okay Ben! I Want In!
When I Can Get Certified?”

I can promise you - this is NOT stuff you'll find in any coaching book or DVD.

And you definitely won't learn these secrets by talking to elite coaches in your community, or by 
attending another mind-numbing seminar.

These techniques are EXTREMELY powerful, and I can't wait to share them with you.

But for now, this is all you need to know...

Enrollment For ACA Certification Will 
Re-Open On Wednesday, January 20th, 2010

If you’ve been on our newsletter for a while, you know that we only open up the program a few 
times per year for a limited number of new students.
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The fact is – we’re not doing this to make money.

Our goal is to deliver real-life, USABLE coaching education to regular coaches like you, and 
keeping our enrollment levels small makes sure we can deliver a high-quality personalized learn-
ing experience for every one of our students.

Once we fill up our enrollment limit, we’ll close the doors until our next semester begins.

Of course, this program isn't for everyone… and it won't be sold at bargain basement prices ei-
ther.

It's only meant for coaches who are truly committed to continuous improvement, 
and want to make a difference in the lives of their players.

Over the next couple weeks, I'll be releasing more details about the ACA Certification.

You’ll get to see some real case studies from real coaches who graduated from the ACA program 
and are recommending it to everyone they know.

I'll also provide you with some very cool content from the course - "free samples" - to help you 
out even if you're not one of the coaches who makes it in.

Time To Join The Conversation!

... So tell me, what do you think of the report you just read? (The Coaching Manifesto)

I hope you'll agree it was worth the read - and that you got great value out of it. If so, you can 
help me out with 2 small favors (I'd really appreciate it).

1

Go to the ACA website and post your comments! Tell me and the rest of the 
world what you think of the Manifesto and let me know what else you'd like 
me to share with you to help you become the best coach you can be.

Just click here, or go to www.americancoachingacademy.com/mani.php
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2

Share the Manifesto with your friends and colleagues! You can tell them to go 
to www.americancoachingacademy.com/getmani.html

Or, simply forward them the email I sent you with all the details.

Would you do that for me right now? Thanks! :-)

And be sure to watch your inbox for any communication from me over the next few weeks.

Because the strategies I'm going to share will definitely help you have a more successful season 
with your team.

Yours in coaching,

Ben Baker
President
American Coaching Academy

PS - Don’t forget to print out the Appendices on the following pages! These are my personal gift 
to you, and I’m 100% confident they’ll make your coaching life easier.

PPS - Remember to tell your friends about the Coaching Manifesto and post your comments, 
feedback and questions to the blog!

Post your comments: www.americancoachingacademy.com/mani.php
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Appendix 1: Parent Orientation Meeting Agenda

Part 1. Introduce The Coaching Staff (5-10 minutes)

your background | experience in the sport | why you are coaching | certifications achieved

Notes

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Part 2. Your Coaching Philosophy (10-15 minutes)

key benefits for your athletes | process for deciding playing time and positions | importance of 
winning vs fun vs development | role of academics | your coaching strategy | positive values you 
will teach 

Notes

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Part 3. Coaches Code of Conduct (10 minutes)

distribute signed copy to each parent | discuss the agreement

Notes

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________
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Part 4. Safety and Potential Risks (10 minutes)

common injuries | facilities safety | equipment safety | parents must notify coaching staff of pre-
existing conditions | first aid | distribute consent form 

Notes

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Part 5. Specifics Of Your Program (10-15 minutes)

season start and finish | practice and competition schedule | travel | equipment | fees | fundraising 
| at-home conditioning | nutritional recommendations

Notes

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Part 6. Player and Parent Codes of Conduct (15-20 minutes)

distribute player code and discuss | distribute parent code and discuss |answer questions or con-
cerns

Notes

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________
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Part 7. Volunteer Opportunities (10 minutes)

ask for volunteers to fill administrative and team management positions 

Notes

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Part 8. Question and Answer (10-15 minutes)

Notes

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Part 9. Wrap-Up (5 minutes)

provide contact information | best time to call 

Notes

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

 The Coaching Manifesto                               www.AmericanCoachingAcademy.com                                                Page 32

http://www.AmericanCoachingAcademy.com
http://www.AmericanCoachingAcademy.com


Appendix 2: Coaches Code of Conduct

I Agree To...

1. Exercise model sportsmanship 100% on and off the field.

2. Speak with parents about their athletes whenever it is mutually convenient.

3. Respect my athletes as individuals.

4. Encourage my athletes to have a winning attitude through perseverance and hard work.

5. Keep up-to-date on coaching strategies.

6. Help each athlete realize his or her full potential.

7. Place school and family relationships above all other activities.

8. Recognize performance as more important than winning or losing.

9. Develop leadership skills with all my athletes.

10. Enforce the team rules

11. Avoid the use of tobacco and refrain from being under the influence of alcohol during prac-
tices or contests.

_____________________________________________ Date _______________
Signature of Coach

_____________________________________________ Date _______________
Signature of Coach 

_____________________________________________ Date _______________
Signature of Coach 
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Appendix 3: Informed Consent Sign Off Form

I hereby give permission for ___________________________ to participate in
______________ during the athletic season beginning in ______________. 

Further, I authorize the team staff to provide emergency treatment of any injury or illness my 
child may experience if qualified medical personnel consider treatment necessary. This authori-
zation is granted only if I cannot be reached and a reasonable effort has been made to do so.

Parent or Guardian Name ________________________________________________
Address __________________________________ Home Phone _________________
Cell Phone _______________________ Work Phone __________________________

Athlete’s Physician __________________________________
Address ___________________________________________
Phone ____________________________________________

Medical conditions (e.g., allergies or chronic illnesses) __________________________
______________________________________________________________________
______________________________________________________________________

Alternate contact in case of emergency ______________________________________

Relationship to Athlete ____________________________ Phone _________________

My child and I are aware that participating in ___________________ is a potentially
dangerous activity. We assume all risks associated with participation in this sport,
including, but not limited to, falls, contact with other participants, the effects of the
weather, traffic, and other reasonable risk conditions associated with the sport. All
such risks to my child are known.

We understand this informed consent form and agree to its conditions.

Child’s signature ____________________________________________ Date________

Parent’s or guardian’s signature _______________________________ Date ________
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Appendix 4: Athlete Code of Conduct

I Agree To...

1. Attend every practice and contest, unless I inform the coach in advance of my absence.

2. Give support and show respect to my teammates.

3. Emphasize academics and family over athletics.

4. Express myself intelligently and appropriately.

5. Work hard in practice.

6. Practice sportsmanship at all times. Winners don’t brag and losers don’t make excuses.

7. Strive to be a positive influence in the way I talk and listen to my teammates, parents, and 
coaches.

_____________________________________________ Date _______________
Signature of Athlete
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Appendix 5: Parent Code of Conduct

I Agree To...

1. Accompany my children to as many orientation and informational meetings as possible.

2. Accept the authority of the coach to determine strategy and player selection. 

3. Avoid the use of tobacco and refrain from being under the influence of alcohol during prac-
tices or contests.

4. Help my children follow the athlete’s code of conduct, team agreements and rules.

5. Encourage my son or daughter during the contest and leave the coaching to the coach.

6. Ensure that my children attend all scheduled practices and contests. If my child is not able to 
make a scheduled practice or contest, they will be responsible for contacting the coach in ad-
vance.

7. Provide only supportive comments to coaches, officials, and players of all teams.

8. Show enthusiasm, interest, and support for our child.

9. Work closely with all program personnel to guarantee academic as well as athletic experiences 
for my child-athlete.

_____________________________________________ Date _______________
Signature of Parent/ Guardian
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Appendix 6: Season Planner

Coach ______________________ Team _______________________ Season ____________

Off Season Pre-Season Early Season Peak Season

Technical Skill 
Goals

Tactical Skill 
Goals

Physical Skill 
Goals

Psychological Skill 
Goals

Social Skill 
Goals

General Team 
Goals
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Appendix 7: Weekly Practice Planner

Coach ______________________ Team _______________________ Season ____________

Monday Tuesday Wed Thursday Friday Saturday Sunday

Primary 
Practice 

Objectives

Technical 
Skill Goals

Tactical 
Skill Goals

Physical 
Skill Goals

Psycho-
logical Skill 

Goals

Social Skill 
Goals

General 
Team 
Goals
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Appendix 8: Daily Practice Planner

Date:
Purpose/Goals for Today’s Practice:
1) ___________________________________________________________________________
2) ___________________________________________________________________________
3) ___________________________________________________________________________

Equipment Needed:
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________

Warm Up Phase Drills/Exercises Selected

Aerobic Warm Up

Stretching

Technical Skills Warm-Up

Water Break

Skill to Improve Drill Description Coaching Points/ Notes
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Skill to Improve Drill Description Coaching Points/ Notes

Water Break

Cool Down Phase Exercises/ Notes

Aerobic Cool Down

Stretching

Evaluation and Notes for Next Practice:
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
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